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Unilever – Global wellbeing strategy
It has been a tough few years for most of FMCG. Unilever wanted to 
acknowledge this and address the effects of the increased pressure 
on its workforce globally. Working closely with the Occupational 
Health and Internal Comms team, we developed and delivered a 
phased, multi-channel, hard-hitting campaign designed to help 
colleagues identify the early signs of stress.  

This helped to raise awareness of mental health issues, build 
mental resilience, encourage early self-reporting of problems, 
and reduce sickness and length of absence. Winning the Bupa 
Employee Wellbeing Award for Business in the Community in 2015, 
the campaign has been highly effective and is now in phase two of 
delivery, with a priority focus of getting people moving.

Asda – Onboarding and training
W&P created a multi-channel campaign that 
focused on supporting colleague wellbeing. 
The campaign was fun, interactive and practical, 
and full of achievable and imaginative diet and 
exercise plans, hints and tips. This was enhanced 
by fun activities delivered via a live roadshow –  
in store and in depots. 

The workshops were delivered by Asda’s 
Wellbeing team and people managers – 
who W&P trained in the use of all campaign 
supporting materials, in readines for rollout.
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Animations for global office displays.

Phase 2 saw the design reviewed and 
informed by colleagues’ feedback.

Training giveaways including ‘I’m Feeling’ flipcharts and stickers.

Poster campaigns based on 
wellbeing scheduled events.

Wellbeing training packs.

In-store promotion, encouraging discussion.

Vodafone – Change management
As a business, Vodafone are moving away from a traditional office 
environment towards a more campus-style setup, with agile working. 
The move is in response to research conducted around the wellbeing of 
their people. W&P were asked to help communicate the change that was 
happening, providing support and ensuring transparency throughout  
the transition. 

A Wellbeing booklet and induction brochure were developed to show 
colleagues what is on offer at each site, and how the change would 
impact them. W&P also produced quarterly infographics on wellbeing 
improvements for the business to encourage behavioural change and 
celebrate colleague activity, including supporting their charity arm, 
Giving something back – via digital displays and noticeboards. 

Get involved, feel inspired and make a difference.

Check out the GSB portal, under Employee Benefits 
on HUB.

Giving Something Back is a core part of what we do and we’re 
committed to supporting you to use your skills, energy and passion 
to have fun and make a difference in your community.

Here’s how you can get involved:

Time out 
Make use of three days’ paid leave and 
take some time away from your life to help 
someone else’s. 

Work together 
Volunteer with your team and support each 
other to make a real difference in our local 
community. Share the pride and the sense of 
achievement together. 

Challenge yourself 
Volunteer to develop your own personal skill 
set, challenge yourself and meet inspiring 
people on  
your journey. 

 
Organising your volunteering just got 
a lot easier – check out HUB for our 
support portal. 

Give As You Earn 
Want to make a regular donation? Give As 
You Earn is a simple and tax efficient way 
to donate, straight from your pay – it costs 
you less to give more. 

Matched funding 
Make your fundraising go further. Apply 
for matched funding and we’ll double 
what you raise up to £350 per quarter.

JustTextGiving
Boost your fundraising with our fantastic 
text donation service – it’s free to set up 
and use, and every penny raised goes 
direct to your charity.

We offer a wide range of employee benefits to 
support your health and wellbeing, some are 
paid for by the company on your behalf. Others 
are available via ‘My Choices’ in the Employee 
Benefits section of HUB for you to select at 
your own cost as part of your annual benefits 
selection.

Group Income Protection* –  Members of the 
Vodafone pension plan are eligible for Income 
Protection Insurance which could pay up to 50% 
of your basic salary in the event of long term 
absence from work due to illness or injury.

Life Assurance* – Members of the Vodafone 
pension plan are also entitled to life assurance, 
basic cover is 3x your basic salary but you can 
choose to increase your cover up to 8x your 
basic salary.

Cycle to Work – The Cycle to Work scheme 
helps you to make savings of up to 42% on 
a brand new bike and safety accessories for 
cycling to work.  
There are 2 enrolment windows every year.

Private Medical Benefits* –  All employees 
have access to a range of private medical 
schemes from full private medical or dental  
insurance to cash plans offering insurance for 
optical, dental and holistic therapy costs. 

Health Assessments –  We offer you access 
to a range of health assessments that can help 
you to understand your health and fitness and 
recognise any areas of concern before they 
become a medical issue. Health Assessments 
can give you peace of mind and help you to 
take control of your health.

Personal Accident Insurance* – Offers 
you financial assistance in the event of an 
accident and support with paying for physio and 
osteopath treatment and hospital stays.

Critical Illness Insurance* – This benefit 
provides you with financial and practical 
support in the event of a serious illness.

*Please be aware that all insurances are subject 
to the Insurer’s terms and conditions

Whether it’s to help you keep in shape by 
cycling to work, or give you that peace of mind 
that you have a great life assurance or income 
protection plan, these employee benefits are 
designed to improve your quality of life at work 
and at home.

Your health and wellbeing doesn’t just stop at the gym, 
it’s also about how you feel. So, wherever you’re based, 
if you have any illness or injuries your line manager 
can put you in touch with occupational health 
professionals who’ll be able to offer you practical help. 

All our people can have a free  
health assessment. 

Whether you’re a gym-goer or not, 
a free health assessment will give 
you more confidence about your 
health and give you a clear plan for 
becoming fitter in the future. Come 
and visit us  for a free one-to-one 
health check. 

We’ll make sure you’re in tip 
top condition and address any 
potential high risk areas. You’ll 

then get a personalised report 
and recommendations to improve 
specific issues. 

Once this is done we’ll book you in 
for a three month follow-up session 
to assess your health improvements. 

Our range of assessments include:

• Cardiovascular  
• Postural 
• Resilience 
• Nutrition

Free health assessments

Register your interest for a Vodafone On-site Health Assessment 
now. Call 0300 123 0823 or email vodafone@nuffieldhealth.com

On-site Services
You no longer have to wait to see a healthcare professional as we have 
GP services and access to physiotherapists at some of our sites. If you’re 
visiting or working out of Newbury you can also book an appointment at 
the hair and beauty salon.

Who needs

Moderate amounts of physical activity can greatly 
improve health and quality of life. Keep your eyes peeled 
for Unilever’s To Nearby And Beyond!  ambassadors who 
can support you in making small changes to your daily 
routine to help keep fit and healthy. 
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Wellbeing brochure and 
induction materials.

Noticeboard displays around Give something back.Animation: https://vimeo.com/117916839 (password: W&P)

OVERVIEW
Mental and physical health can 
be influenced by business and 
personal pressures throughout  
the year. 

This includes dealing with the 
post-Christmas blues in January, 
financial and family pressures, or 
simply the desire to take personal 
control and get in shape for  
the summer. 

This document includes examples 
of campaigns we have  
co-developed around wellbeing 
for our partnering clients, 
demonstrating a range of issues 
across industries.



Words&Pictures Case Study

MARKS & SPENCER – PLAN A

Part of our  
Portfolio information pack

For this project, Words&Pictures produced 
a truly digital magazine that combined the 
best elements of web presentations and 
social media with strong magazine editorial. 
The flash-based site took its structural 
pointers from industry leaders.

Known as Plan A, the magazine was 

designed to refresh and reinvigorate a 
message for employees in the Marks & 
Spencer support offices. It aimed to inspire 
people to make changes to both their home 
and work lives. 

It proved a great hit and attracted the 
attention of more than 50 per cent of the 

target population. Readers could contribute 
through its social media features and 
analytics showed that users were spending 
an average of nearly ten minutes every time 
they visited. The figures also showed that 
each visitor was viewing more than half of  
all content. 

Working with Words&Pictures 
was a productive and enjoyable 
experience, as they brought 
a great deal of enthusiasm, 
originality and structure to 
the project which was rich in 
content and visually superb. 
W&P brought stories to life in 
ways that made our employees 
feel that their achievements 
were being truly recognised  
and celebrated.
Internal Communications Manager, Marks & Spencer

0 1 9 4 3  8 5 4  8 0 0 
commercial@wordsandpics.co.uk
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Mercedes-Benz – Awareness
W&P are in the process of developing and delivering a year-long 
campaign, dovetailing the company wellbeing plan and aligning 
with all national health and wellbeing days/campaigns.  
Each campaign idea is shaped to help:
• Raise awareness of wellbeing initiatives 
• Reduce absenteeism
• Improve productivity    
• Increase positivity of colleagues

W&P supported in the inital launch of the wellbeing brand 
in Summer 2016, with a long-term plan in place to produce 
adaptable communications for both regional and national use. 

Marks & Spencer – Balanced lifestyle
Marks & Spencer wanted to inspire people to make 
changes to both their home and working lives. We 
launched a digital magazine platform - Plan A, which 
incorporated social media features that colleagues  
could contribute to, spending on average ten 
minutes per visit and in all cases exploring over 
half of each issue’s content. 

It proved extremely popular; attracting the attention 
of more that 50 per cent of the target population.

Bupa – Pride
Bupa wanted to create a sense of community and pride among their 
employees. We used visuals to celebrate and showcase success 
stories, while bringing their mission of improving the health of the 
world to life and giving it meaning among everyone within the 
business. We worked with them to create simple, engaging and 
visually impactful environmental branding throughout their head  
office building. 

This included lift doors with targeted messages such as taking the 
stairs to eating well, as well as a large media wall with vinyl stickers 
to allow messages to be updated throughout the year.

You don’t have to be the Dalai Lama to get a bit of Zen. 
Taking the time to find your balance – whether that 

means joining a yoga class, or talking things through – 
is the first step to feeling good.

Get on top form – live healthier, live happier

Visit the employee portal for more information.
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WELLBEING AT MERCEDES-BENZ  

We all have those months where the outgoings just keep on 
going. But if you feel like you’re drowning, you don’t have to 

struggle in silence – help is on hand. 

Let’s spend a little time – and get it sorted

Visit the employee portal for more information.
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Digital Plan A platform 
focusing on colleague 
wellbeing and the  
Plan A strategy.

Longer, 
healthier, 
happier lives 
is at the 

heart of 

everything 

we do

Bupa’s 
purpose:

It’s the 
reason 
we exist

Why 
not 
take 
the 
stairs? 

You’ll save 

the world’s 

energy and 

burn some 

of your own!

Healthy 
people need 
a healthy 
planet 

That’s 

why we’ve 

invested £50m 

in over 750 

environmental 

projects 

to reduce 

our carbon 

emissions

Wellbeing and CSR strategy branding to complement the head office re-vamp.

Making simple swaps in what we eat can make a big difference. 
Eating right gives you more energy, reduces cholesterol and 

improves your health all-round.

Make positive choices – live healthier, live happier

Visit the employee portal for more information.
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