
A MULTI-CHANNEL APPROACH TO MAGAZINES

Words&Pictures really 
understood our challenges 
and the importance of 
developing an engaging 
publication. They work 
hard to build relationships 
throughout the business 
to ensure they tell  the 
right stories in engaging 
ways. They’re also a 
pleasure to work with. 
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Internal magazines and newspapers have come a long way in this digital 

age with an increased focus on raising and improving engagement rather 

than simply sharing corporate news. 

To effectively engage and excite colleagues, their channel preferences, 

communication needs and demographic must be fully understood. 

Print, for most organisations, remains an effective and relevant platform with 

which to engage hard-to-reach colleagues. For office-centred employees, 

digital can be more appropriate, but often no one channel dominates and a 

blend of multi-channel communication better suits today’s diverse workforces.

Whether in print or digital, the mix of business news, company objectives 

and values can prove most powerful when told from a personal, rather than 

‘top-down’ perspective. In this case study we’ve shared some relevant 

examples produced for a range of organisations.  

For Mercedes-Benz, we evolved its previous product-focused publication 

into One, a premium-feel magazine that channelled the spirit of the brand 

through more people and social-focused content. This award-winning 

publication received excellent feedback from Mercedes-Benz’s mainly office-

based employees and beyond. The next stage in One’s journey, with the 

increasing importance of digital channels to the business, is its repositioning 

as a powerful digital channel, bringing together the immediacy and interactivity 

of digital with an authentic magazine experience. 

By contrast, UK Power Networks required a different approach. With a 

largely male, field-based workforce, the requirement was for a regular tabloid-

style newspaper that celebrates company and individual achievements. 

Populist tone of voice and tabloid-style photography have helped to make The 

Cable an engaging touch point with employees, regardless of their location.

Channel engagement up 11% (Carlsberg UK, 2015)

Rich Baker, Head of Internal 

Communications, Carlsberg UK

Mercedes-Benz: lifestyle led 
print magazine

Carlsberg UK: award-winning 
print magazine

Direct Line Group: moved from print to 
digital and to more social-led content

FCC: print and digital page-turner magazine
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With a diverse workforce of on- and off-site colleagues, FCC Environment 

wanted to create a modern hybrid news-style tabloid with the design 

conventions of a magazine. Available in both print and digital, the result 

focusses on individuals contributions to business success, and bringing 

strategy to life through engaging, infographic-led design.

For Carlsberg UK, we developed a new print magazine that has become 

a catalyst for change across the business. After reviewing the company’s 

channels and evaluating employee survey feedback, we developed Cheers –  

a magazine that not only engages colleagues, but enables them to understand 

their role in the company’s strategy. Survey results showed an 11% rise in 

channel engagement. The number of colleagues saying they find Cheers 

interesting and informative increased by 10.5%, up from 61.7% to 72.3%. 

For Direct Line Group (DLG), following a successful print publication, 

Cover, we developed a multi-award-winning digital work-based social 

community – We, DLG. This aligns magazine-style content with real-time 

digital interaction, enabling colleagues to post material that highlights their 

achievements in and out of work. The response, according to DLG,  

has been “immense”, with all levels (from leadership to frontline employees) 

welcoming the platform. There’s real excitement around the venture at 

DLG and a sense that the channel represents a sea change in internal 

communications. We, DLG secured the IoIC Class Winner Award recently  

for ‘Most Innovative use of Media.’
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We’ve looked at multi-
channel formats for our 
magazine. We believe 
a print publication is 
important,  however,  the 
importance of digital 
is growing and can’t be 
ignored. We use print and 
a PDF page-turner now, 
but we may develop an 
interactive magazine in  
the future.”
Alyson Davis,  

Internal Communications,  

FCC Environment

Continued... Words&Pictures Case Study: A multi-channel approach to magazines

Of magazines, “print accounts for 61% of reach, mobile 29% and PC 40%” (Magnetic Media 2016)
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Modern magazine content (clockwise from top left): Britvic: CSR infographic and colleagues supporting their community, 
CIC: raising colleague profiles, UK Power Networks: regional team resolving a major inicident, Wilko: bringing people 
and products together.

Honda: pan-European multi-lingual newspaper


