
Environmental branding & design
Connecting Direct Line Group’s colleagues to their strategy through an innovative workspace



  Client: Direct Line Group (DLG)

  Challenge: To connect 
colleagues at the new  
Bristol office with DLG’s  
brand, vision, values, and 
strategy, in an innovative, 
engaging, and visual way.  
All across four floors. 

  Solution: Working 
collaboratively with DLG and 
their architects, we’ve created 
an engaging workspace 
that brings people together 
in a fresh, modern and 
collaborative environment.

  Result: Colleagues have 
been overwhelmed by the 
new space – sharing their 
thoughts on Yammer daily 
since the big move. Before, 
Bristol colleagues weren’t as 
involved in DLG-wide activities 
or communications as other 
offices, but there has been  
a noticeable change. 

DLG asked us to collaborate with 
their Internal Communications 
team and architects to create an 
immersive environment at their new 
Bristol office (The Core). This brings 
their strategy to life in an innovative 
and visually stunning way for 
employees – every single day. 

We’ve been working with DLG for many 
years, and they value how we connect 
with employees to create an employee 
experience that takes into account how 
their employees work, to embed their 
culture and values. 

The office move was the perfect 
opportunity for DLG to listen to – and 
act on – what employees said they 
wanted from their future workspace. 
So, using the insights gained from 
DLG’s ‘ways of working’ research, the 
aim was to deliver a collaborative, 
engaging space where everyone could 
enjoy a range of different working 
environments, all designed to help 
them be their best and connect with 
the brand. 

More and more organisations are 
realising the importance of creating 
the right working environment and 
the direct link it has on engagement. 

And it’s no wonder, when globally 
88% of highly-engaged employees 
say they can choose to work in a 
variety of different spaces depending 
on the task at hand (360 Steelcase 
Global Report, Engagement and the 
Global Workplace). Studies of how 

the brain works show that offices 
encourage innovation when they offer 
spaces for both focused work and 
relaxation (Optimising the Workplace 
for Innovation: Using Brain Science for 
Smart Design).

The challenge
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 Lifts have been 
branded to inject 
humour and interest. 
Churchill and Winston 
Wolf (Harvey Keitel). 



We put a simple concept at the  
heart of our approach: connecting 
every aspect of the new DLG 
workspace to their brand and 
strategy, and bringing our ideas  
to life through wall vinyls, signage, 
and complementary furniture 
solutions designed by architects.

Working hand-in-hand with the 
Internal Communications team,  
we mapped out each floor, creating 
a journey through DLG’s range of 
spaces. Each has its own purpose: 

to connect with the brand and 
strategy, living their values, 
encourage ideas generation, 
collaboration, reflection,  
or socialising. 

From the moment people walk in to 
The Core, the vinyl-wrapped walls 
illustrate what DLG stands for, both 
for employees and customers. 

Each room reflects the down-to-
earth, fun nature of the brand and 
the way DLG talks to employees. 

The solution

 One of three Idea Exchange 
rooms, all themed differently to 
encourage innovation, collaboration 
and energetic discussion.



 Wall graphics in corridors include 
inspiring quotes, directions and 
wipe-clean surfaces on pillars (to 
scribble messages on), creating an 
interactive environment.  Huddle room – an informal meeting space. It takes all sorts!

 Training room using themes and phrases that 
reflect DLG values, behaviours and brands.

 A large entrance wall 
introduces employees and 
visitors to what DLG does  
and its customers.

I’m overwhelmingly  
proud of our Bristol 
office and what we’ve all 
achieved. As soon as you 
walk into the building it’s 
obvious the difference it 
has on people and how 
much they love their  
new space.
Raj Morjaria, Head of Internal 
Communications, COO and Commercial, 
Direct Line Group



 The Huddle rooms inspire conversation and 
creativity – employees can choose from the 
Departure Lounge (inspired by Direct Line Travel 
Insurance), Roadside Repair (telling the story of 
Green Flag breakdown cover), or the Sweet Shop 
(reflecting commercial business insurance). 

The new workspace design is a 
living example of our collaborative, 
long-standing partnership with DLG. 
Together, we’ve created something 
truly special that captures their  
culture and values. 

We’ve created a sustainable model, 
too – the designs are being made into 
a workplace-branding catalogue to 
ensure consistency and a cost-effective 
model when rolling out across DLG’s 
other sites.

Feedback from employees across the 
business has been extremely positive: 

The result

Core blimey! 
I’m loving how new,  
fresh and bright 
everything is. Open 
planning is great and 
I feel really positive 
coming to work.
Commercial Underwriter 

Work isn’t restricted 
to desks. Now, we get 
together in huddle areas 
and meeting pods. This 
is not an office, it’s our 
workspace.
Technical Underwriter

Quick facts
  More than 1,000 
colleagues on site

  Four floors
  180 walls covered
  Nearly 2,000m2 
of vinyl used

 The Conversation 
booths (above) inspire 
conversation and creativity. 
Playful signage (left) 
directing people to the 
restaurant.

 Meeting rooms are themed 
on different insurance products 
and brands. The ‘bathroom’ is 
themed on Direct Line Home 
Insurance (flood).
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 One of three meeting 
rooms, the Pet Shop room 
brings together Churchill and 
everything pamper related.
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